To: | Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for November 2017 
Date: January 10, 2018 


1. Summary 


CTA’s financial results are $7.9 million favorable to budget for November primarily due to lower 
operating expenses. Results are $31.1 million favorable to budget for year-to-date due to lower 
operating expenses. 


Ridership for the month was 39.3 million and was 1.5 million less than budget. Ridership was 
1.6 million or 4.0% less than November 2016 due to low gas prices and competition from 
rideshare services such as Uber and Lyft. Also, Cubs parade activities during the prior year 
contributed to the lower ridership. Ridership year-to-date was less than budget and prior year 
by 15.7 million and 17.1 million, respectively. 


ll. Cash & Liquidity 


The chart below highlights CTA’s cash position at November 2017 compared to November 
2016. 


November November Increase 
2017 2016 (Decrease) 
Unrestricted Cash $ 140.6 $ 195.7 $ (55.1) 
Damage Reserve 80.8 104.9 §$ (24.1) 
Funds Owed by RTA 347.4 297.9 $ 49.5 
Trust Portfolio Assets 654.5 429.4 $ 225.1 
Total Cash and Receivables § 1,223.3 $ 1,027.9 $ 195.4 


CTA’s total cash/receivables balance was equal to $1.2 billion. Unrestricted cash was $55.1 
million lower than the prior year due to timing of cash receipts and invoice payments. The 
Damage Reserve is sufficiently funded and was $24.1 million lower than last year due to 
payments made in 2017. Funds owed by the RTA were approximately $347.4 million which was 
$49.5 million more than the prior year. CTA continues to work closely with the RTA to monitor 
their receivable balance owed; Trust Portfolio Assets represents bond proceeds held in Trust for 
funding capital projects and making required debt service payments and therefore increases 
when new debt is issued and decreases when payments are made. 


Hil. Revenue 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Novi6 2017 2017 2016 
[Fare & Pass Revenue § 45,668] [$ _(2,602)] [$ (2,689)] [$ 518,236] [$ _(18,566)] | $ (16,082) 


e Fare and pass revenue for November was $2.6 million unfavorable to budget and $1.7 
million unfavorable to prior year mainly due to lower pass and rail full fare revenue as a 
result of lower ridership. The average fare for the month was $1.16 and was $0.02 lower 
than budget and $0.01 higher than prior year. 


e Year-to-date fare and pass revenue was $18.6 million unfavorable to budget and $16.1 
million lower compared to prior year due to lower ridership. The average fare for the year 
was $1.17 per ride and was on par with budget and $0.01 higher than prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


[Reduced FareSubsidy _———s'|$_ 1,180] [$ (1180|([$  - | [$ 13,426] [$ (12,536 [$ 221 


e Reduced Fare Subsidy was unfavorable to budget for the month and year-to-date by $1.2 
million and $12.5 million, respectively, based on expected reimbursements from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


Advertising, Charter, Concession _| Charter, Concession 1$ 2,907 | L$ (302)| [s_ 270] [$ 31,306 | 31,306 [s 66 | [s 1,780] 


e Advertising, Charter and Concessions Revenue was $0.3 million unfavorable to budget for 
the month due to the timing of vehicle and platform advertising revenue and $0.1 million 
higher year-to-date due to higher vehicle and platform advertising revenue. The $1.8 million 
increase over prior year-to-date was also mainly due to higher vehicle and platform 
advertising revenue. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Novi6 2017 2017 2016 
[Investment income $ 22| [$s 118] [$ 38] [$ 2415][$ 1387] [$ 653 


e Investment income was $0.1 million higher than budget for the month and $1.4 million 
favorable to budget year-to-date due to higher short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


Other Revenue 5,675 1,542 1,629 36,627 6,248 (2,992) 


e Other Revenue was favorable to budget by $1.5 million due to higher non-capital grant 
revenue, partially offset by lower-than-anticipated sales of surplus property. Other revenue 
was favorable to prior year due to higher non-capital grant revenue in November 2017. 
The year-to-date was favorable to budget by $6.2 million due to higher non-capital grant, 
rentals and movie-generated revenues. Other revenue was $3.0 million unfavorable 
compared to prior year-to-date primarily due to the sale of surplus property in the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 2016 
[Total System Generated Revenue |$ 58,642] [$ _(2,424)] | $ 248 607,011] [$ (23,401) [$ (16,419) 


e Total System-Generated Revenue was less than budget for the month and year-to-date by 


$2.4 million and $23.4 million, respectively, due to lower reduced fare subsidy and fare and 
pass revenue. It was higher than November 2016 by $0.2 million due to higher non-capital 
grant and vehicle and platform advertising revenue. Year-to-date revenue was lower than 
2016 by $16.4 million due to lower fare and pass revenue and the sale of surplus property in 


2016. 


IV. Expenses 
Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
— Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


fs _93,796][$ 3,001] [$ 1,763 | [$955,579] [$ tora] [$ —_(13,549)] 


e Labor expense was $3.0 million favorable to budget for the month due to managing vacant 
positions and restrictions on noncritical overtime to control costs. Slightly higher fringe 
benefits in 2017 contributed to higher expenses compared to 2016 year-to-date. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 2016 


e Material expense was $0.2 million unfavorable to budget for the month and year-to-date 
expenses were $1.9 million favorable to budget due to the timing of invoices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 2016 
[ Fuel [s 2316] [$ 154] [$ 116| [$ 26,147] [$ 4,668] [$ 3,350 


e Fuel for Revenue Equipment expense was $0.2 million favorable to budget in November 
primarily due to favorable pricing. Fuel expense was $0.1 million and $3.4 million favorable 
compared to prior November and 2016 year-to-date, respectively, due to a reduction in the 
price of diesel fuel, lower usage and an increase in fuel efficiency. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Novi6 2017 2017 2016 
Power $ 2140] [$ 537] [$ 325| [$ 25,084] [$ 3,229] [$ 1,383 


e The Electric Power for Revenue Equipment expense was $0.5 million favorable to budget 
for the month due to lower prices. Year-to-date, expenses were $3.2 million under budget, 
primarily due to favorable prices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Novi6 2017 2017 2016 
Provision for Injuries & Damages | $ - ) 792 | | $ - $ 3,167 | | $ 5,542 | | $ 4,958 


e The Provision for Injuries & Damages expense was favorable to budget for the month and 
year-to-date by $0.8 million and $5.5 million, respectively, due to lower than expected 
funding requirements. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 __ 2016 


Purchase of Security Services 1,508 (105) (309) 15,611 (176) (2,700) 


e Purchase of Security Services was $0.1 million unfavorable to budget for the month and 
unfavorable year-to-date by $0.2 million due to the timing of invoices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 __ 2016 


Other Expenses $ 17,518 6,103 6,271 $ 239,108 28,854 7,917 


e Other Expenses were favorable to budget by $6.1 million for the month due to cost 
containment and the timing of contractual expenses. The favorable variance to prior year- 
to-date was mainly due to the timing of contractual expenses. Of the total monthly other 
expenses, the pension obligation bond expense is $8.8 million; the remaining expenses are 
for utilities, maintenance contracts, services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


Total | Total Operating Expenses _| rating Expenses 1$ 114,153 | 153 1$ 10,370 | 370 1S 7,121 | 121 1$ 1,343,982 | 343,982 1$ 54,459 | 459 1S __(2,530)| 530) 


e Operating Expenses were $10.4 million favorable to budget for the month due to cost 
containment efforts in labor and other expenses. The unfavorable variance to prior year-to- 
date was due primarily to higher labor expenses. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 _ 2016 


Recovery Ratio 63.88% 55.83% 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 63.88% for the month. This was favorable to budget by 
4.13 percentage points. Year-to-date, the recovery ratio was 55.83%, which was favorable 


to budget by 0.87 percentage points. 


Vi. Ridership 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Nov-17 Nov-17 Nov17 vs. Nov16 2017 2017 2016 


20,641 


(9,266) 
175,180 (13,461) (6,376) 
38,634 (2,287) (1,442) 


(17,085 


e Ridership for the month of November was 39.3 million and was lower than budget and 
prior year by 1.5 million and 1.6 million, respectively. 


e Calendar adjusted ridership was down 4.1% from prior year due to low gas prices and 
competition from rideshare services such as Uber and Lyft. Also, Cubs parade activities 
during the prior year contributed to the lower ridership. 


e Ridership for the year-to-date was 444.3 million and was 15.7 million less than budget 
and 17.1 million lower than the prior year-to-date. 


e Calendar adjusted ridership was down 3.5% from the prior year-to-date. 


e More details on ridership can be found in the November Ridership Report. 
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Cash Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 


Unrestricted Cash a 
Dammage Reserve | 105 0a] 103 403] 102| 98] 94| sa] e3| 3] | _ si] a, 


Funds Owed by RTA 347 
Trust Portfolio Assets | 429f 275] 3] os i} sso] 60] S10] 520] 534] 20] 6 | 655 


Revenue Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 


212 
Statutory Required Contribution | 3,000] | = 2,000] 3,000 | 


Expenses Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 
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[Provision Injuries & Damages |_| 2375 | 792 792 792] 792] 


